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I-

BACKGROUND

Cameroon has always been recognized throughout the world as a destination endowed with
natural and cultural wealth, and whose potential is still to be progressively transformed despite some
short-term economic challenges. Recognized throughout the world as one of the best economies in
Central Africa, Cameroon has assets and even comparative advantages that make the country to be
ranked as one of the continent's developing economies.
Cameroon's economy is considered as the most diversified economy in Central Africa, not only
thanks to various foreign establishments, but also to numerous national groups. There are very varied
activities, especially in sectors like agriculture and forestry, hydrocarbons, brewing, sugar, oil, soap,
flour, aluminum, cement, metallurgy, etc.
In addition to its productive sources diversity such as agriculture and industry, the country is
also benefiting from a tourism potential which is estimated today at more than 800 sites, with 2 of
them ranked as UNESCO world heritage.
Despite some signs of slowdown observed between 2016 and 2017 which are related to some
internal factors (namely, the fight against Boko Haram and the crisis in English-speaking Regions) as
well as exogenous constraints (the weak increase in oil and gas prices, leading to a contraction in

extractive activities and, moreover, economic recession in Nigeria as well as the worsening crisis
within the CEMAC zone), the economic prospects for our country look rather optimistic and positive for
the 2018-2019 period (with rates of 4.1% and 4.8% respectively, due to an increase in exports
towards European Union following the Economic Partnership Agreement (EPA) and due to increased
supply in energy resulting from making operational new hydroelectric dams).
Realizing and finalizing Major Projects initiated by the Head of State H.E. Paul BIYA, in
various fields such as ports, roads, railways, energy, digital, mining... and great institutional,
administrative and normative reforms undertaken in order to increase Foreign Direct Investments,
improve the economic situation and living standard of populations highly contribute to the
development of our Dear Fatherland.
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However, despite all these efforts and the strong resilience of our economy, economic growth
and the living standard of Cameroonians have not always reached the threshold desired by the Head
of State, accompanied in this Action by his wife, Mrs. Chantal Biya, First Lady of Cameroon and
Goodwill Ambassador, as indicated in the GESP as well as in Vision 2035.
Aware of such challenges and concerned about Cameroon's development, a private institution
named "Centre for External Trade and External Relations (CETER)" was created in Douala on
14 January 2009, and its objective is to support the Head of State and the First Lady, as well as all
relevant public and private institutions involved in fulfilling this Vision in order to reach the
Development Level desired by the Hierarchy at the highest level.

I-

CREATION OF CETER

Created on 14 January 2009 following a notarial deed, the “Centre for External Trade and
External Relations” is a one-person company with Limited Liability whose registered office is
located in Douala, under Trade Register Number RC/DLA/2009/B/88 and endowed with a share capital
of Frs CFA 1,000,000.
CETER’s General Manager is Mr. IBRAHIM ZAKARI, born on 3 May 1970 in Douala, who is from Adamaoua and
resident in Douala.

II- OBJECTIVE AND MISSION OF CETER
CETER’s objectives at both national and international levels include: consular supervision,
general trade, services, professional trainings and, generally, all commercial, financial, industrial,
technical, movable property or real estate operations.
CETER is a consular supervision agency, a support platform for investors whose objective is to
promote and facilitate foreign investors’ integration in Cameroon, as well as the establishment of
Cameroonian investors abroad.
CETER's missions include : promoting Cameroon's image and destination; instigating,
catalyzing, stimulating cooperation with countries where Cameroon has no diplomatic representation
or where cooperation does not exist; encouraging, creating and strengthening local partnership
between and/or with national institutions, bodies and investors; encouraging; creating and
strengthening international partnership between and/or with foreign institutions, bodies and investors;
defending the interests of Cameroon as well as that of local and foreign investors ; setting up an alert
system for Government on investment opportunities and risks at both national and international levels
; sensitizing and informing the Government in real time on investors, as well as indelicate and vicious
economic operators ;encouraging and stimulating economic and cultural exchanges between
Cameroonian investors, African countries and those with which cooperation exists or is almost nonexistent; capacity building of Cameroonian and African entrepreneurs as well as foreign countries with
which Cameroon is not yet cooperating;

Centre for External Trade and External Relations
P.O BOX: 10166 Douala – Cameroon
Phone : +237 674 95 30 40 / 699 02 41 18
Email : contact@ccere-cameroun.com
Website : www.ccere-cameroun.com

2

working for a better exploitation of economic and cultural opportunities in Cameroon and Africa;
contributing to the promotion of international trade, services and investment; promoting and
disseminating instruments and terms for international trade facilitation; carrying out effective action
and follow-up in economic, cultural and legal fields, in order to contribute to harmonious growth and
freedom of international economic relations; encouraging effective rapprochement and cooperation
between businessmen of above mentioned countries and organizations linking them...
As far as cooperation is concerned, CETER's field of competence is limited to technical
cooperation (economic, commercial, social, cultural, technological, etc.): it is all about cooperation at
private and public levels.

III- SERVICES OFFERED
1- Consular and protocol supervision
-

Consular supervision : the objective is accompanying foreign investors as far as

-

Protocol supervision : The objective is to supervise investors' stay in

formalities of entering and staying in Cameroon are concerned, as well as doing the same for
Cameroonian investors on formalities permitting to move in and out of the national territory

Cameroon by ensuring that they receive the whole assistance they may need in order to carry
out their missions.

2- Economic and strategic intelligence
CETER aims at informing, analyzing, planning, developing strategies, in order to accompany
its customers in their permanent establishment on a market. It proposes to provide decision support
elements that will enable companies to master strategic information through permanent monitoring of
their business sectors.

3- Diplomatic practices
The Centre for External Trade and External Relations also carries out an economic diplomacy
mission since it must ensure coordination between foreign investors’ interests in Cameroon and those
of institutional consular chambers representing local private actors from various economic sectors. The
diplomatic practices of the Centre therefore consist in promoting Cameroon as a destination for
foreign investors and encouraging their establishment while preserving local companies’ interests.

4- International negotiations
Within the framework of an international negotiation, the role of the consultant consists in
approaching decision-making actors and convincing them to invest in a geographical area, develop a
partnership or a commercial activity, according to objectives targeted by the client. To do so, he must
bring closer visions of both parties. The international negotiation service consists in giving to both
parties the possibility of exchanging their positions and promoting the potential of customers with key
actors.
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IV- STRATEGY
The strategy used by the Centre to achieve its objective or even to carry out its missions
through popularization is the creation of a website, presence on social networks
(Facebook-LinkedIn), media presence (TV, radio, press) ; drafting of official correspondences
addressed to Authorities, Institutions, Agencies, Organs and Organizations ; holding hearings ;
organizing trainings-workshops-fora-seminars-fairs-exhibitions ; participation in international
conferences/summits and other meetings ; registration in directories of international organizations and
other bodies such as...: World Association of Investment Promotion Agencies (WAIPA), Multilateral
Investment Guarantee Agency (MIGA), International Trade Centre (ITC), International Finance
Corporation (IFC), UNCTAD, International Association of Investors in the Social Economy (INAISE),
International Network of Francophone Investment Promotion Agencies (RIAFPI), International
Development Association (ADI), Agency to Promote Investment in Agriculture (APIA), UNIDO, WTO...

V-

Legal Sources of CETER Foundation and Non-Competition

CETER draws its foundation from 1998 Constitution of Cameroon, as amended in April 2008,
international conventions, laws and other domestic regulations. Apart from the 1998 Constitution in its
Preamble, one can mention the Marrakech Agreement of
15 April 1994 creating WTO, The Convention creating the Multilateral Investment
Guarantee Agency, signed on 11 October 1985 in Seoul, the Statutes of International
Finance Corporation adopted in 1956 in Washington and amended on 27 June 2012 in
Washington, the Treaty on the Harmonization of African Business Law signed on 17
October 1993 in Port Louis, and revised in Quebec on 17 October 2008, the Cameroon
Investment Charter...
Listing only main investment interlocutors in Cameroon, the Investments Charter by legal
interpretation therefore give the opportunity to have other interlocutors, at least, on a secondary
basis.
Based on these legal foundations, CETER is operating as a secondary interlocutor and does
not aim at competing with main interlocutors nor compete against them.
Based on article 4 of Decree No. 2005/310 of 01 September 2005 on the
organization and functioning of the IPA
states that" the Agency's mission, in liaison
with the public and private administrations as well as bodies concerned, is to contribute
in drafting and implementing government's policy in the field of investment promotion in
Cameroon. ", CETER is rather trying to work in synergy, in concert, in partnership with
related public agencies
(main interlocutors), administrations and socio-professional organizations concerned, in order to better
sell Cameroon as destination, help the Head of State to achieve the vision 2035, to further boost the
economy and to improve the living standards of populations.
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VI- WHAT CETER BRINGS AS NEW IN ITS ACTION
CETER is specialized in not waiting on the spot; the institution is always searching, provoking
private cooperation in order to attract more Foreign Direct Investments in Cameroon.
CETER particularly targets countries with which Cameroon has no or almost no cooperation
and which have some know-how and comparative advantage as far as economic and development
matters in general are concerned: These are the reasons behind the creation of the Business CouncilAfrica/Latin American and Caribbean States Communities, the Company named "Cameroon-Botswana
Business Council (CBBC)", the Cameroon-Mauritania Business Council and the Cameroon-Cote d'Ivoire
Business Council...

VII- CONCLUSION/SUGGESTION
Globalization is increasingly imposing on States "interdependence” considering the flows
mass related to opportunities, comparative advantages, know-how and capital that it attracts
throughout the world; State institutions, administrations and public agencies alone are no longer
enough today to help the State to control, channel and capitalize these flows: CETER is therefore like
a second secular arm for the State in general and for the Head of State as well as the First Lady
in particular, for the achievement of development objectives.
Considering the aforementioned, the Centre of External Trade and External Relations (CETER)
is at last an important partner on which public authorities could rely, given its contribution to the
establishment and development of foreign investors in Cameroon, as well as internationalization of
Cameroonian investors.
Concretely, CETER's action also include informing and accompanying national and foreign
investors, upgrading local companies, advising and assisting in strategic decision-making in an
increasingly competitive global context.
Done in Douala, on 12 June 2018

President and Chief Executive Officer

(Signed) IBRAHIM ZAKARI
Officer of Cameroonian Order of Merit
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